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EXECUTIVE SUMMARY 
PROPOSED CAPITAL PROJECT 

 

BOARD OF TRUSTEES SUBMITTAL 
 

                       Meeting Date: November 8 – 9, 2018 
 

CAMPUS: The University of Alabama, Tuscaloosa, Alabama 
PROJECT NAME: Mal M. Moore Athletic Facility Renovation and 

Strength and Conditioning Facility Renovation and Addition 

PROJECT LOCATION: 1102 Coliseum Drive 

ARCHITECT: Requesting in this submittal 
 

THIS SUBMITTAL: PREVIOUS APPROVALS: 

 Stage I  
 Stage II, Waiver  
 Stage III  
 Stage IV  

 

PROJECT TYPE SPACE CATEGORIES PERCENTAGE GSF 
  Building Construction       
  Building Renovation Sports Science and Medicine Services  88%  47,040 
  Building Addition Sports Science/Strength & Conditioning  12%  6,300 
  Equipment      

 TOTAL  100%  53,340 
 

BUDGET    Preliminary 
Construction    $ 11,300,000 
Landscaping    $ 40,000 
Furniture, Fixtures and Equipment    $ 600,000 
Security/Access Control    $ 75,000 
Telecommunication/Data    $ 75,000 
Contingency* (10%)    $ 1,134,000 
UA Project Management Fee** (3%)    $ 374,220 
Architect/Engineer Fee*** (~7.38%)    $ 834,400 
Expenses (Geotech, Construction Material Testing and Special Inspections)    $ 100,000 
Other Fees and Services (Testing, Advertising, Printing)    $ 99,167 
TOTAL PROJECT COST    $ 14,631,787 

*Contingency is based on 10% of the cost of construction and landscaping. 
**UA Project Management Fee is based on 3% of the cost of construction, landscaping and contingency. 
***Architect/Engineer Fee is based on 6.9% of the cost of construction plus $50,000 for additional services and a not-to-exceed 
amount of $4,700 for reimbursable expenses.  
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ESTIMATED ANNUAL OPERATING AND MAINTENANCE (O&M) COSTS: 

(Utilities, Housekeeping, Maintenance, Insurance, Other) 

6,300 gsf x ~$6.99/gsf:  $ 44,019 

TOTAL ESTIMATED ANNUAL O&M COSTS: $ 44,019* 

 

FUNDING SOURCE:   

Capital Outlay:   

Future Bonds $ 14,631,787 

   

   

   

             O&M Costs:   $ 44,019* 
*O&M costs are based on the addition only and will be funded by Intercollegiate Athletics. 
 

NEW EQUIPMENT REQUIRED:  

           N/A 

 
 

RELATIONSHIP & ENHANCEMENT OF CAMPUS PROGRAMS: 
 
The Mal M. Moore Athletic Renovation and Strength and Conditioning Facility Renovation and 
Addition project (“Project”) will enhance existing programs by providing athletics facilities that can 
support the evolving athletics programs and treatments that will attract student athletes.  This 
Project will also develop and treat all needs of student athletes to assist them with performing at 
their highest level of competition. 

The University’s athletics programs are premier programs to highlight the University on a national 
stage.  A venue that exceeds the expectations of prospective students and achieves the “wow factor” 
plays a critical role in opening the door of the University to many prospective student athletes. 
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Attachment K to Board Rule 415 
 

Supplemental Project Information Worksheet 
Annual Capital Development Plan 

 
FY: 2018 – 2019 

 
 
Project Name/Category: Mal M. Moore Athletic Facility Renovation and 

Strength and Conditioning Facility Renovation and Addition 
 1102 Coliseum Drive 
  
Campus: The University of Alabama 
 
 
1. Will this Project increase the current space inventory on campus or replace existing 

space? 
 

 increase space inventory ~.04 % increase        6,300 GSF 

 replace space inventory  % replacement  GSF 

 renovation of existing space only   47,040 GSF 
 

 
2.  If this Project will replace existing space inventory, how will vacated space be utilized 

or assigned after this Project is completed? 
 

Comments:  
 
No space will be vacated as a result of this project.  
 

3. Is the proposed Project location consistent with the Campus Master Plan and 
University Design Standards and the principles contained therein? 

 
  

 Yes   No, A Campus Master Plan Amendment Is Required 

 

 If Campus Master Plan amendment required, explain: 
 
 



ATTACHMENT K – Mal M. Moore Athletic Facility Renovation and Page 2 of 7 
    Strength and Conditioning Facility Renovation and Addition 
 

 
 

4. Provide information on classification of new space provided by this Project and latest 
utilization data on similar type space on campus. 

 

Proposed New Space/Facilities 

 Classification Number 
(Spaces/Rooms) 

Capacity 
(Persons) 

Area 
(GSF) 

Existing Space Utilization Data 
(See Notations) 

100 Classroom Facilities     

200 Laboratory Facilities     

300 Office Facilities     

400 Study Facilities     

500 Special Use Facilities     

 520 Athletic or Physical Education 8-10 240 53,340  

600 General Use Facilities      

700 Support Facilities     

800 Health Care Facilities     

900 Residential Facilities     

000 Unclassified Facilities     

 
Comments/Notations:  
 
Data reported on latest fiscal year data available.   
Utilization factor based on Scheduled Operating Hours at each Campus – outlined below in notations. 
 
Many components of the new Sports Science Center will be adjacent to the Mal M. Moore 
Athletic Facility (Mal Moore Facility) training room, which will be renovated to provide 
additional space and more formalized area for the treatment and recovery of student athletes. 
 
There will also be a 6,300 gsf addition to the west end of the Strength and Conditioning Facility 
(Strength and Conditioning) that will include offices for Sports Science Center staff. 
 
Renovated spaces will be reconfigured and updated but the program will remain the same. 
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5. How will this Project enhance existing/new programs and undergraduate/graduate 
 enrollments? 

 
Estimated new Funds from Tuition/Programs  $ 0 Yr. 

   
Comments:  
 
This Project will enhance existing programs by providing athletics facilities that can 
support the evolving athletics programs and treatments that will attract student athletes.  
This Project will also develop and treat all needs of student athletes to assist them with 
performing at the highest level of competition. 
 

6. Has a facility user group been established to provide input for planning, 
programming, and design purposes?    Yes   In-Progress 

   
  If yes, list key members of user group: 
 

Gregory Byrne, Athletic Director 
Jason Batt, Senior Associate Athletics Director 
Brandon Sevedge, Director of Athletic Facilities 
Finus Gaston, Executive Associate Athletic Director/CFO 
Kyle Vasey, Assistant Athletics Director 
Ellis Ponder, Associate Director of Football Operations 
Jeff Allen, Head Football Athletic Trainer 
Jeff Springer, Athletics Equipment Manager 
 
Additional University constituents to be added as the design progresses. 
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7. Source(s) of funding for Total Project Development Costs. 
 

Source(s) 
New Funds  

(FY2019)    
Reserves Status /7 

Tuition    

Student Fees    

Investment Income    

Auxiliary  Income 

• External 

• Internal 

   

   Education Sales/Services 

• External 

• Internal 

   

Direct Grants    

Gifts    

Bonds $14,631,787  Pending 

Existing Net Assets    

Other    

Totals $14,631,787  Pending 

  
/7   Approved, allocated, pending 

 

Comments:  
 
This Project will be funded from Future Bonds in the amount of $14,631,787. 
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8. Estimate of operations and maintenance (O&M) costs for the initial occupancy year 

and projections for succeeding five (5) year period. 
 

Operations and Maintenance (O&M)Annual Costs Projections 

Expense 
FY 2016- 2017 
Base Data   /8 

First Full /YR 
Occupancy FY2020 

Successive Five (5) 
Year Projections  /9 

Maintenance $  9,292 $  9,755 $  51,217 

Elevator Service    

Building Repairs $  3,097 $  3,251 $  17,072 

Building Services $16,412 $17,229 $  90,458 

Electric, Natural Gas, Steam $10,709 $11,243 $  59,029 

Chilled Water    

Water and Sewer $  1,024 $  1,075 $    5,645 

Insurance $     722 $     758 $    3,980 

Safety Support $     559 $     587 $    3,080 

Operations Staff Support Funding $     115 $     121 $       635 

Other – Supply Store expenses    

Totals $41,930 $44,019 $231,116 

 
/8   Latest Fiscal Year Data used as Base Year for Projections 
/9   Combined Costs for next Five (5) Years of Occupancy  

 
Comments:  
 
O&M costs are based on the addition only and will be funded by Intercollegiate Athletics. 
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9. Source of funds for projected ongoing operations and maintenance (O&M) costs for 

this project. 
  

Source(s) Occupancy Yr.   /9  
(FY 2020) 

Future 
Years /10 

Status  /7 

Tuition    
Student Fees    
Investment Income    
Auxiliary Income 
• External 
• Internal 

 
 

$44,019 

 
 

$231,116 

 
 

Pending 

Educational Sales & Services 
• External 
• Internal 

   

     Direct Grant(s)    
     Reallocated Funds  /11    
     Gifts    
    Other    

    Total/YR $44,019 $231,116 Pending 

 
/9     Initial Full Yr of Occupancy 
/10   Next Five (5) Yrs Occupancy 
/11   Funds Reallocated from other sources 
/7     Approved, allocated, pending 

 
Comments: 
 
Ongoing O&M costs will be funded from Athletics Internal Auxiliary funds. 

 
10. Are development expenditures for this Project being used to reduce the current 

deferred maintenance/facilities renewal liabilities for the Campus? 
 

$ 4,682,171  ~41 % of Total Development Costs 
 

Comments:  
 
An average of $100 per square feet of renovated areas will address approximately 
$4,682,171 in deferred maintenance liabilities.  
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11. What other development alternatives were considered in the planning process for 
this Project?  /13 

 
Comments:  
 
Various alternatives were studied for the proposed Project.  The program for the new 
Sports Science Center areas has been studied with a mix of physical and mental health 
examination rooms, relaxation areas, offices, sleep laboratories, a cryotherapy suite, 
massage rooms, and meditation suites.  Many professional and other elite collegiate 
facilities were visited, including Notre Dame, University of Kentucky, University of 
Oklahoma, Green Bay Packers, and the Dallas Cowboys.  Primary and support spaces for 
athletes were reviewed including dining, lounge, locker rooms, meeting rooms, offices, 
training rooms, treatment rooms, weight rooms, and practice areas. 
 
/13 Renovation vs. new construction, adaptive reuse of underutilized buildings, etc. 

 
12. Explain how the project will promote adequacy of campus facilities in relation to 

the University’s Mission and scope of programs and/or services: 
 

Renovations will allow for expansion of the sports medicine programming for all student 
athletes.  Improvements include larger multipurpose examination rooms, a mental health 
suite, and designated cryotherapy rooms.  The equipment room will be relocated and 
expanded for easier access by athletes.  Lobby renovations will modernize the space to 
better match recent renovations to the Mal Moore Athletic Facility. 

 
13. How does the project correlate to the University’s strategic goals? 
 
 This Project supports Goal #4 of the University’s Strategic Goals in that the modernized, 

premier facility will serve as a strong recruitment tool for new faculty and staff who may 
work in this area.  
 

14. What would be the immediate impact on campus programs and enrollment if this 
project is not approved? 

 
Comments:  
 
The University’s athletics programs are premier programs to highlight the University on 
a national stage.  A venue that exceeds the expectations of prospective students and 
achieves the “wow factor” plays a critical role in opening the door of the University to 
many prospective student athletes. 
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