[bookmark: _Int_dtKk8A36]AGENDA
2023 UA Master Plan – Strategic Space Planning Meeting
Nov 28, 2022 

1. Immediate Recommendation
a. [bookmark: _Int_Dadh74Mg]Integration of Space and Budget into Grant Application and staffing and organizational changes of approval process. Not approval, just notice.

2. Review of Campus space changes and inventory
a. Required removal of Bryant-Jordan Hall
b. Cyber Hall and SCIB resolution
c. Biology out of Honors (In process)
d. Building 1026 assignment (In process)
e. Safe State out of MPW (University Hall)
f. OTIDE to University Hall
g. Underutilized/ unused space (~75K NASF)
h. Retain limited Dance space on campus
i. East Annex space

3. Short-term space issues
a. Psychology
i. Searcy
b. Swing/ Surge space need
c. AMP in AIME
i. MIS relocation
d. EDGE labs to Bevill
e. Lease expiration of South Lawn office building June 2026
f. Additional ORED space
g. Bryant Dining
h. Social Work
i. ACU project
j. AMSTI out of Shelby and SEC
i. Actual in-service training?
k. PNC Bank


4. Long-term space issues and opportunities
a. Engineering growth
i. Hardaway including new student projects area
ii. NERC basement
iii. LAB building
b. GSA out of Mary Harmon Bryant
c. HPC and OIT Data Center
d. Wallace Wade development
i. IA Museum
ii. Outreach Centers back to campus?
e. UA-ASD Clinic
f. Critical Capital Renewals
i. Farrah
ii. Hardaway
iii. Gordon Palmer
iv. Honors Hall
v. Reese Phifer
g. Gorgas Library Master Plan
h. Brewer Porch
i. New Academic Programs
i. Department of Pharmaceutical Biosciences
j. Almon Building
k. Graduate Student Common Space

5. Influencing Factors
a. Demographic Enrollment Cliff
b. Flexible work arrangements
c. Small class size initiative
d. Dynamics of Research
e. 2025 General Education Requirement change
f. Covid effects

6. 2023 Master Plan
a. Schedule
b. Deans’ Survey Overview
c. Campus Community Survey

