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1. Introductions
a. Interdisciplinary planning and execution team

2. What is a Master Plan?
a. Master Plan 2023 Big Idea Integrated and Achievable!

3. Why is this important?
a. Sustainability 
b. Financial Responsibility
c. Institutional Effectiveness
d. Provide an unparalleled, teaching, learning, research and work, living environment
e. Transparency/Accessibility

4.  Space Management 
a. Overview of Campus Current Space
i. Space Type - Areas for improvement
b. Inactive and Unused Spaces
c. Flexible Work Location

5. Capital Construction Plan
a. ACDP
b. Capital Project Process  
c. Buildingbama.ua.edu

6. Anticipated Technology impacts on Space and Capital Resources

7. What do you need from the greater Campus to reach your goals most effectively?

8. Please provide any data, studies, accreditation reports, etc. you may have that can help inform the vision and needs of your area?
a. Strategic plan
b. Student, faculty/staff, alumni, community surveys

9. Who is the Point of Contact for your area?
